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Building an ENI CBC project TESIM

“ What do you want to improve through your CBC project?

“ What will you do?

“ Who do you do the project with? How to work in partnership?

“ Who do you do the project for? Who do you consult and involve?

% What can you do when you’'ve answered these questions?

> Let's practice with your CBC project idea!

9.3.2017

Bir ENI SOIi projesinin hazirlanmasi TESlM

< SOI projenizle neyi iyilestirmek istiyorsunuz?
“ Ne yapacaksiniz?
% Projeyi kiminle yapiyorsunuz? Ortaklik igerisinde nasil gcalisirsiniz?

% Projeyi kimin i¢in yapiyorsunuz? Kime danisiyor, kimi mudahil
ediyorsunuz?

+“ Bu sorulan yanitladiktan sonra ne yapabilirsiniz?

> Gelin SOI proje fikrinizi kullanarak bir vygulama yapalim!




What do you want to improve
through your CBC projecit?

SOi projenizle neyi iyilestirmek
istiyorsunuz?

TES‘IA‘/\
A

AN\

ENI CBC

9.3.2017



Aiming at a positive change
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Setting project objectives in a logical way

TESIM

PROJECT INTERVENTION LOGIC LEVELS

PROBLEMS OBJECTIVES
' . . . Overall » Broader long-term change to
River water quality :> River water quality objective which the project contributes
's aeteriorating s improved (impact) > Linked to a programme priority
@ I o
High levels of solid The quantity of solid Specific e WhOT e [Breeet el 1o eeiizve
waste dumped into :> waste dumped into objective > Verifiable at the end of the
the river the river is reduced (outcome) projec‘r
* * » Focus on changes (often in
Population not Population more behaviour) resulting from the
aware of the > > f th
danger of waste donger of waste Result OUTpL.JTS . .
dumping dumping > Specifies who benefits (who has it
S~ — 2
P N changed for?2) -
No public Public information/ » Services, goods, infrastructure that
nformaton or > education Output are produced/delivered by the
eaucarion programs 9 o onc
programs available established project activities 9
Proje hedeflerini mantik ¢cergevesinde siralamak TES'M
SORUNLAR HEDEFLER PROJE MUDAHALE MANTIGI DUZEYLERI
o caites o o Genel » Projenin katkida bulundugu uzun
e II;S.L.JyU' aliresl e Ir szUI ”OI esl| . Vodeli deg|§|m
kétUlesiyor :> iyilestirilir hedef (etki) > Bir program dnceligiyle iliskil
* .
Nehre yUksek Nehre bosaltilan A . . =
miktarlarda kat atik :> kati atik miktar Ozel r]edef » Projenin elde etmeyi GmGdOdlgl
posaltilyor azalfilir (netice) > Projenin sonunda dogrulanabilir
* «* > Ciktilardan ileri gelen degisimlere
Yére halki atik Yére halki atik (genellikle davraniglardal)
bosaltmanin > > bosalt
fehlikelerinin ehlialorinin doha Sonug odaklanir
farkinda degil cok bilincinde » Kimin fayda sagladigini belirtir (kim
S =
P N icin degisim?) )
Mevcut kamuoyu Kamuoyu > Proje faaliyetlerince
pigiendime veya | 3> | bigilendime/ Cikh Uretilen/sunulan hizmetler, mallar,
egitim programlari egitim programlari
gitim prog It
yok saglanir aityapil 10

- =




Strategy analysis: what can you achieve?

TESIM

DEFINING THE SCOPE OF YOUR CBC PROJECT OBJECTIVES

Shall all identified
problems/objectives
be tackled or only a
few?

cannot be reached
acting only on a

national/regional/local

level and needs CBC?2

_— —

—_
Will it confribute to
Will it contribute to [ programme  result
CBC programme \ and output /
priorities and “_ indicators2
expected results? ~~ //

\ ///77/’/

How does it build upon
previous/current/planned
actions in this field2 Possible
complementarities/synergies/
overlaps? Scope for
replication?

1

Strateji analizi: hangi kazanimlan elde edebilirsiniz?

NN

[\

TESIM

- alinacak?

SOi PROJE HEDEFLERINIZIN KAPSAMINI TANIMLAMA

Tespit edilen sorun /
hedeflerin  famami
mi yoksa yalnizca
birkagi mi ele

— Hangi hedef(ler)e

ulasmak icin sadece
ulusal/bolgesel/yerel
dUzeyde hareket etmek
yeterli olmayip SOI

gereklidir?

SOi program
onceliklerine ve

sonugclara katki
saglayacak mie

e I
~ Program sonucuna \
( ve cikh

‘ gostergelerine katki )/
saglayacak mie

N

Bu alanda daha
once/halihazirda
yuritilen/planlanan
eylemlerin Uzerine ne
koyuyore Olasi tamamlayici
yo&nler/sinerjiler/ortUsmelere
Tekrarlama kapsami?

beklenen

12

9.3.2017



What will you do?

Ne yapacaksiniz?
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Defining activities to produce outputs & achieve results TESIM

Result

Outputs -
o ([ I OB

Cikh Uretmek & sonug elde etmek icin faaliyetlerin tanimlanmasi !I TESIM

Sonug

Ciktilar

Somut Ciktilar -

9.3.2017



Strategy analysis: what needs to be done and how?

TESIM

DEFINING THE SCOPE OF YOUR CBC PROJECT ACTIVITIES

Are they eligible under
the CBC programme

\ rules?

What can realistically be
afforded within the call
financial limits?2

Will the activities produce
project outputs that are
sustainable and
transferrable?

What about communication
and management/
coordination 2

Do they take into
account programme
cross-cutting issues
(e.g. gender)?2

17
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Strateji analizi: ne, nasil yapilmah?

TESIM

SOi PROJE HEDEFLERINIZIN KAPSAMINI TANIMLAMA

SOI program kurallari
kapsaminda uygunlar
mie

Bu cagn ile belilenen
mali imkanlar ddhilinde
gercekci olarak neler
karsilanabilir?

Faaliyetler sirdirilebilir ve
aktanlabilir proje cikfilar
ortaya cikaracak mie

Peki ya iletisim ve
yonetim/esgidim?

Programin yatay
konularina giren
sorunlari dikkate

aliyorlar mi (6rnegin

~_toplumsal cinsiyet)?

18




Who do you do the project with? How to
work in partnership?

Projeyi kiminle yapiyorsunuz? Ortaklik
icerisinde nasil calisirsiniz?
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Partner search

TESIM

Define the thematic profile of the partner

Define type of institution that is needed
Ask your partners, umbrella organisations, other players in the relevant sector

Do your own search, be bold and address those who seem to be interesting

Connect and promote your project ideal N
bt 21

Ortak arayisi

TESIM

Ortagin tematik profilini tanimlayin
ihtiya¢ duyulan kurum tirini tanimlayin
Ortaklanniza, ¢ah kuruluslara, ilgili sektordeki diger aktorlere sorun

Kendi arastirmanizi yapin, cesur olun, ilging gorunenleri ele alin

Baglantilar kurun ve proje fikrinizi tanihin! BN :
- : 22

11



Search and register on the Black Sea CBC website

TESIM

* Partner search per
«  Country
e Priority
+ Type of organisation

* Register!
* Project ideas search

Other Info

» Partner Search
» Project Ideas Search

23

Karadeniz Programi internet sitesinde arama yapin ve kaydolun N

————

» Ortak aramasi

«  Ulkkeye

+  Oncelige

e Kurum/kurulus t0rone gére
» Kaydolun!

* Proje fikirleri aramasi

Other Info

» Partner Search
s Project Ideas Search

24
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Partnership in practic

e

TESIM

How to work together?

Project development is
a joint effort, so is its
implementation,
joint efforts=common
benefits

Being a partneris a
commitment

Each opinion counts

in the partnership,

everyone has fo be

heard

Define clearly roles
for partners

AN

Allocate
appropriate human
resources e

Agree on working
principles and
procedures

25

Uygulamada ortakhk

TESIM

Proje hazirlama ortak
bir caba gerektirirken,
uygulamasi da dyledir,

ortak caba=ortak fayda

Ortak olmak
taahhiit etmektir

Birlikte nasil calismah?

/

/

Ortaklik icinde her
fikir onemlidir,
herkese kulak

verilmelidir

Ortaklarin gérev ve
sorumluluklarini
acik¢ca tanimlayin

AN

Uygun insan
kaynaklanni tahsis
edin

Calisma ilke ve N
usulleri Uzerinde
mutabik kalin

26
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Who do you do the project for? Who do
you consult and involve?

Projeyi kimin i¢in yapiyorsunuz? Kime
danisiyor, kimi mudabhil ediyorsunuz?

TES‘IA‘/\
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Who are the stakeholders, beneficiaries, target groups? TES'M

FINAL BENEFICIARIES
v" Who will benefit indirectly orin
the long term from the project

(e.g. consumers of fish
products...) STAKEHOLDERS

Persons or organisations that can affect
or be affected (positively/negatively)
by the project (e.g. local authorities,

TARGET GROUPS environmental protection agency,

v Who will benefit directly from industry, other donors...)

the outputs and result(s) of the
project (e.g. population living
on the riverside, tourists...)

v" Those directly involved in the

activities (e.g. schools,
journalists, fourism agencies...)

impact

outputs results

activities

29

Paydaslar, faydalanicilar, hedef gruplar kimlerdir?

NiHAI FAYDALANICILAR

v Projeden dolayli olarak veya
uzun vadede kim
faydalanacak (6rnedin, su

Orinu tokeficileri...) PAYDASLAR o
(Olumlu/olumsuz anlamda) Projeyi

etkileyebilecek veya projeden

HEDEF GRUPLAR etkilenebilecek kisiler veya kurumlar

v Projenin ¢ikti ve (Brnegdin, yerel ydnetimler, cevre
sonuc/larindan dogrudan kim koruma ajansi, sanayi, diger dondrler...)
faydalanacak (6rnegdin, nehir
kiyisinda yasayan yére halki,
turistler...)

v' Fadliyetlere dogrudan
mUdahil olanlar (drnegdin,
okullar, gazeteciler, furizm
acenteleri...)

etki

sonuglar

cikhlar

faaliyetler

30
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What can you do when you've
answered these questions?

Bu sorulara yanit verdikten sonra ne
yapabilirsiniz?
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Working on your project proposal TES'M

1. Draft relevant parts of the
application form

2. Check compliance towards
selection criteria

[Quality assessment (Award crite: Score
. . . 1. Relevance (How well is the need for the project justified?) 11
Section C — PI'Oject Descrlptlon 11 The project is relevant to the programme specific objective(s) and expected results and addresses the specific needs/constraints /challenges of the S
n e programme area
Project Description T2 The proposed actvities (RIUGITE rew or T1Tovatie SO, 1 € 5 the Case re appropriate fo adaressing the common needs/constraits /challenges |
identife
. 13 The Application falls under one of the eligible project types (integrated project; symmetrical project; project implemented mainly or entirely in a single
C.1 Project relevance participating country but having a cross-border impact) o
2. Added value and cross-border cooperation impact (What added value does the ion bring?) 13
2.1 The importance of the cross-border cooperation to the topic addressed is clearly demonstrated:
C.2 Project focus The results cannot (or only to some extent) be achieved without cross-border cooperation
- There is a clear benefit from cooperating for: 6
. target groups and final beneficiaries
C.3 Project context . proeet /programe area
¢ project partners
2.2 The mlawmg Tssues will be during_project ‘democracy and human rights, and 3
;. inci gender equalit
C.4 Horizontal prlnc1ples 2.3 The project contributes to at least one of the existing EU _strategies implemented in the programme area (Eastern Partnership of the European 2
Policy, Danube Strategy, Blue Growth Strategy and Europe 2020).
2.4 The project builds on available knowledge and ensures synergies and complementarities avoiding duplications with other projects or initiatives supported
2
by the EU or at level and other strategies in the field
. 3. Contribution to programme priorities, expected results and outputs (To what extent will the project contribute to the achievement of
Section D - Work plan e Pe . P 2
— 3.1 The project’s results and main outputs are clearly linked to programme priority and its indicators..
D.1 Group of activities ¥ The project overall objective clearly links to a programme priority
¥ The project results clearly contribute to a programme result indicator
¥ The project specific objectives clearly link to the project overall objective 5x2=10
Management v The project main outputs contribute to the project specific objectives
¥ The project main outputs clearly contribute to at least 1 programme common/specific output indicators (specific for the priority for which the project is
| 1 Py applying)
mp ementatlon 3.2 Results and main outputs:
v are clearly defined and consistent
C icati v are linked with the selected target groups needs 3x2=6
ommunication _are realistic s it possible to achieve them with the given resources  i.e. time, partners, budget - and in the quantity foreseen)
3.3 The main project outputs and results are sustainable (financial, institutional and if it is the case, at policy level), and follow up activities/actions are 3
i 3 foreseen and described
InVEStment’ 1f apphcable 3.4 The main outputs are applicable and replicable by other organisations/regions/countries outside of the current partnership (transferability) and 2
applicability and replicability is presented and explaine
D.2 Target groups 4. Partnership relevance (To what extent is the partnership composition relevant for the proposed project?) 10
4.1 The project involves the relevant partners needed to address the challenge/needs of the target group and to achieve the specific objectives 5
4.2 All partners are actively involved to jointly implement the foreseen activities and have a clear defined role. 5
Proje teklifiniz Uzerinde ¢calisma TE S| M
1. Bagvuru formunun ilgili bolumlerini 2. Se¢im kriterlerine uygunlugu
yazin kontrol edin
[Quality (Award criteria) Score
e . 1. Relevance (How well is the need for the project justified?) 11
Bolim C — Pl"Oje Aglklama5| 11 The project is relevant to the programme specific objective(s) and expected results and addresses the specific needs/constraints /challenges of the
q a programme area s
Project Description T2 The proposed activites (IncIudIng new or Inmovative solutons, 11 the case) are appropriate for agdressing the common needs/constraints /challenges | g
identified
. 13 The Application falls under one of the eligible project types (integrated project; symmetrical project; project implemented mainly or entirely in a single
CA Pro]ect relevance articipating-country but having a cross-border impact) _ 1
2. Added value and cross-border cooperation impact (What added value does the ion bring?) 13
2.1The importance of the cross-border cooperation to the topic addressed is clearly demonstrated:
C.2 Project focus The results cannot (or only to some extent) be achieved without cross-border cooperation
- There is a clear benefit from cooperating for: 6
. target groups and final beneficiaries
C.3 Project context . project / programme area
the project partners
ST TreTollomng & Tesues wil be Turing_project Gemocracy and Fuman gt a1 |3
i i i gender equality
C'4 Honzontal pnnC]ples 2.3 The project contributes to at least one of the existing EU strategies implemented in the programme area (Eastern Partnership of the European 2
Policy, Danube Strategy, Blue Growth Strategy and Europe 2020).
2.4 The project builds on available knowledge and ensures synergies and complementarities avoiding duplications with other projects or initiatives supported 2
by the EU or at level and other strategies in the field
. 3. Contribution to programme priorities, expected results and outputs (To what extent will the project contribute to the achievement of
Section D - Work plan ol = . G 2
3 1 The project’s results and main outputs are clearly linked to programme priority and its indicators.
D.1 Group of activities The project overall objective clearly links to a programme priority
T T e et oy om0 3 o e ot
¥ The project specific objectives clearly link to the project overall objective 5x2=10
Management ¥ The project main outputs contribute to the project specific objectives
¥ The project main outputs clearly contribute to at least 1 programme common/specific output indicators (specific for the priority for which the project is
| s applying)
Implementation 32 Results and maim outputs
; are clearly defined and consistent 3x2=6
Y " are linked with the selected target groups needs
Communlcat“)n ¥ are realistic (is it possible to achieve them with the given resources —i.e. time, partners, budget - and in the quantity foreseen)
3.3 The main project outputs and results are sustainable (financial, institutional and if it is the case, at policy level), and follow up activities/actions are 3
i i foreseen and described
InVEStment’ if apphcable 3.4 The main outputs are applicable and replicable by other organisations/regions/countries outside of the current partnership (transferability) and 2
applicability and replicability is presented and exp\amed
D.2 Target groups . Partnership relevance (To what extent is the partners osition relevant for the proposed proj 10
4.1 The project involves the relevant partners needed to address the chauenge/needs 'of the target group and to achieve the spemﬁc ‘objectives s
4.2 All partners are actively involved to jointly implement the foreseen activities and have a clear defined role. 5
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l :i Let's practice with your CBC project

ideda!

TE\%’%\

N

r Gelin SOIi proje fikrinizle uygulama
- yapalim!

TE%A‘/\
N
AN\
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Practice on your project intervention logic!

Define the overall objective level (what will

3

TESIM

you contribute to2) and check link to 1  step1 BSB Prio.
programme priority
% Define project specific objective(s) (max 3 '
—what will you achieve?) Step2
25 % Define the result level (what do you want R -
5 ‘ = fo improve, which positive change, who BSB result
L . . Step 3 .
| e 5 will benefite) and check link to programme indicator
| = result indicator p—
D D D D D . X 3 -
ralralralralra] ¢ Define the output level (what services, BSB output, | 9rOUPS
goods, infrastructure do you need to  SteP4  indicator
achieve the resul‘r(s)? and check link to
programme output indicator .
< Define a few deliverables (e.g. brochures, g 4
fraining plan etc.) needed fo -
produce/deliver each output Target
3 roups
% Define a few key activities to produce the . P L
deliverables (what will you do?) P
37
. .. < I NS
Proje mudahale mantiginizia vygulama yapin! TES'M
< Genel hedef dUzeyini tanimlayin (neye  adm -~
katki saglayacaksiniz¢) ve bir program 1 KDH Onc.
onceligi baglantisini kontrol edin
< Projenin ozel hedef(ler)ini tanimlayin (en Adim
cok 3 — hangi kazanimlar?) 2
0 < Sonug¢ duzeyini tanimlayin (neyi iyilestirmek, 4 -
I hangi olumlu degisim, kim faydalanirg) ve g im KDH sonug
s 5 - program sonu¢ goOstergesi  baglantisini gostergesi
P, kontrol edin Hedef
< Cikh dUzeyini tanimlayin  (sonuc/lara  Adm KDH':.H. gpprar
ulasmak icin hangi hizmet, mal, altyapiya 4 gostergesi
ihtiyaciniz vare) ve program cikti gdstergesi
baglantisini kontrol edin
< Her bir ciktiyr Gretmek iicn gereken bir dizi ?‘}'m
somut cikh tanimlayin (érnegin, brosurler, .
egitim plani, vb.) Hede
.. ruplar
< UrOnleri ortaya koymak icin bir dizi Kkilit :‘5"“ B
faaliyet tanimlayin (ne yapacaksiniz?)
38
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