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Planning the implementation of ENI CBC project TESIM

% Who, what, when, how: building a good work plan
% How much, when: budget development and planning

+ How will YOU know you’re achieving your objectives: planning

monitoring and evaluation activities

+ How will THEY know what your project is achieving: planning
communication, visibility and capitalisation activities

“ What about after the project: planning sustainability

“ What can you do when you’ve answered these questions?

ENI SOi projesinin uygulamasinin planlanmasi TESIM

+ Kim, ne, ne zaman, nasil: iyi bir is plani hazirlama
+ Ne kadar, ne zaman: bUtce hazirlama ve planlama

+ Hedeflerinize ulash@inizi SIiZ nereden bileceksiniz: iZzieme ve
degerlendirme faaliyetlerini planlama

+“ Projenizin neler basardigini BASKALARI nereden bilecek: iletisim,

gorinUrluk ve akfiflestirme faaliyetlerini planlama
% Peki ya projeden sonrasi: sUrdUrUlebilifigi planlama

+ Bu sorulara yanit verince ne yapabilirsiniz?
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Who, what, when, how?
Building a good work plan

Kim, ne, ne zaman, nasil?
lyi bir is plani hazirlama

TES‘IA‘/\
A

AN\

ENI CBC
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Basics of work plan development TESIM

-

Consistent Transparent

It should be consistent with the It should provide sufficient
planned outputs information and detail

Work plan

Logic

It should demonstrate the work flow
and how activities build on each

Concrete and sustainable

It should identify concrete target
groups and foresee provisions for

other . o >

k sustainability and transferability

Is plani hazirlamanin temelleri TES'M
Tutarh e

Yeterli dUzeyde bilgi ve ayrinti

Planlanan ciktilarla tutarl olmalidir veriimelidir

Manhk Somut ve siirdirilebilir
is akisinin ve faaliyetlerin birbirlerini Somut hedef gruplar belirlenmeli ve
nasil famamladigr acikga sUrdUrUlebilirige ve proje sonuclarinin
gosteriimelidir aktarilabilir olmasina yénelik hUkimler
\ ongorilmelidir
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Work plan: group of activities approach

TESIM

Group of related
activities organised
based on
dependencies and
interdependencies:

“What needs to be
done first in order to do

this next” J

9.3.2017

is plani: faaliyet gruplan yaklasimi

« N

Birbirine baglh faaliyet
gruplari:

“Bir sonraki adimi

atabilmek icin atlmasi
gereken ilk adim”

< >




Developing the Work Plan: main steps TESIM
S ;‘f
a7
is Planinin Hazirlanmasi: temel adimlar N TESIM
0D, i.’

12
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Project work plan: key questions

TESIM

Project work plan defines processes and

How to plan
the work
needed to
achieve
deliverables/
outputs?

responsibilities

Who will do what?
Which partner is
going to take care
of which part of the

worke How are
partners going to
work together?

By when ¢

13

Projenin is plani:

kilit sorular

TESIM

Projenin is plani sUrecleri ve sorumluluklar tanimlar

Sonuclarn/cikt
larn elde
edilmesiicin
gereken isler
nasil
planlanmali?

Kim ne yapacak?
Hangi ortak isin
hangi bdlimunu
Ustlenecek?
Ortaklar nasil birlikte
calisacaklare

Ne zamana
kadare

14
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How detailed should the project work plan be?

TESIM

* Avoid breaking down your work packages into too many
activities: it is time consuming and will be difficult to monitor during
the implementation

* Avoid statements that are too vague: they will prevent the
partners from having a clear understanding of what it is expected of
them, and the programme from understanding what you want to
do

* Planning into precise detail what each partner will do for the
next 24 or 36 months will almost certainly be inaccurate after just a
few weeks

15

Projenin is plani ne kadar ayrnintih olmahdir?

TESIM

« is paketlerinizi gok fazla sayida faaliyete bélmekten kaginin:
cok zaman alir ve uygulama sirasinda izlemesini yapmaniz
zorlastinr

* Fazla muglak ifadelerden kaginin: bu gibi ifadeler ortaklarin
kendilerinden ne beklendigini, programin ise sizin ne yapmak
istediginizi acikca anlamasini engelleyecektir

 Her bir ortagin &nUmuzdeki 24 veya 36 ay boyunca ne
yapacagdini kesin ayrintilariyla planlarsaniz, hata payi yiksek
olur

16




Project time plan: some hints

TESIM

Plan a soft start to
the project because
start-up activities will

take time

Administrative
procedures are often
time-consuming

Check the number
of activities which
run in parallel or
consequently

(" In case of Project )
investments take into
account the delays
of public
procurement
\g procedures )

17

Projenin zaman plani: birkag ipucu

TESIM

| Projeye yumusak bir
baslangi¢ planlayin,
zira baslangi¢
faaliyetleri zaman
alacaktir

idari prosediirler
cogunlukla zaman
alir

Es zamanlh veya
birbirini takiben

yuriyecek faaliyet
sayisini kontrol edin

Proje yatrimi
yapilacaksa ihale
surecglerinden ileri

gelecek gecikmeleri
hesaba katin

=4

18
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How much, when?
Budget development and planning

Ne kadar, ne zaman?
But¢ce hazirlama ve planlama

TES‘IA‘/\
A

AN\

ENI CBC
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Activity and financial planning: be consistent!

TESIM

-

Allocate
resources

* Estimate of the resources needed to implement the planned activities: N

* Do not overestimate, both in terms of duration of activities and associated budget

* Do not underestimate, as in case of project approval you will need to deliver
expected project outputs and results with the proposed budget

|

Cas
needs!

9
3

You have to calculate the financing you need from the programme and your own
co-financing to carry out the planned activities

Don't forget you'll need to cover the possible "gaps"in the cash flow (possible gaps
in time between submission of the report and transfer of the next pre-financing
instalment): mind the procurement timing! )

Projéct
assessmen

£

~

* Be cost-effective: the Programme will assess if your budget reflects sound financial
management, in particular economy and efficiency

21

Faaliyet plani ve mali planlama: tutarl olun!

Kayriak
tahsisi

* Planlanan faaliyetleri uygulamak igin ihtiya¢ duyulan kaynaklarin tahmini: N

* Gerek faaliyetlerin sUresi gerekse ilgili bUtgcesi hakkinda fazla yUksek tahminde
bulunmayin

* Gereginden dUsUk tahminde de bulunmayin, zira proje onaylandigi takdirde
beklenen cikti ve sonuglarn teklifteki bltce ¢cercevesinde Uretmeniz gerekecektir )

<

Nakitakisi
ihtiyaclan!

\

Planlanan faaliyetleri gergeklestirmek icin programdan ihtiya¢ duydugunuz
finansmani ve kendi ortak finansmaninizi hesaplamak zorundasiniz

Nakit akisindaki olasi gecikme durumunda faaliyetleri kendi bUtcenizden karsilamaniz
gerekecegini aklinizdan ¢cikarmayin (raporun teslimi ile bir sonraki 6demenin transferi
arasindaki olasi zaman bosluklan): ihalenin zamanlamasina dikkat edin! p

-

degerlendi

~

¢ Maliyet-etkin olun: Program, bilhassa etkinlik ve verimlilik agisindan bit¢enizin

saglikh mali yonetimi yansitip yansitmadigini degerlendirecektir

mesi

22
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Budget development TES'M

Based on the planned project activities
=> divide them into the cost items necessary for the implementation of the activities

Define the necessary costs
=> do not forget the human resources that need to be involved!

Gather information from all partners

=> keep in mind that costs for the same item/ service may vary from country to
country

Base your cost estimates on realistic costs
=> if necessary, make a market/ price research to establish realistic unit costs

Butce hazirlama !I TESIM

Planlanan proje faaliyetleri temelinde
=> faaliyetlerin uygulanmasi icin gerekli gider kalemlerine bdlun

Gerekli giderleri tanimlayin
=> [htiyac duyulan insan kaynagdini unutmayin!

TUm ortaklardan bilgi toplayin

=> ayni kalem/hizmetin fiyatinin Ulkeden Ulkeye dedisiklik gdsterecegini aklinizdan
clkarmayin

Gider tahminlerinizi gergekg¢i maliyetler Uzerinden yapin

=> gerekirse, gercekci birim maliyetleri tespit etmek icin bir piyasa/fiyat arastirmasi
yapin
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Nota bene! TES'M

Do not forget to include into the project budget the following costs
that might also be needed for the implementation of the project!

Expenditure

Information : ..
: PR Supervision et
dissemination / \ P verification

Participation
in pr:\ir:‘!tl:\ me Project
- visibility

Communication Projegi
activities ~ evaluation

25

Dipnot! §§ TESIM

Projenin uygulanmasi igin gerekli olabilecek asagidaki giderleri de
proje bitcesine dahil etmeyi unutmayin!

Ha

rcamalarin
dogrulanmasi

AL/ Denetim
yayginlastinimasi

\\

Program
etkinliklerine
katilim

Projenin
gorinirligiu

iletisim ( Projenin
faaliyetleri ) degerlendiriimesi

26
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How will you know you’re achieving?
Planning monitoring and evaluation

Hedeflere vlasildigini nereden
bileceksiniz? Izleme ve
degerlendirmenin planlanmasi

TES‘IA‘/\
A

AN\

ENI CBC
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Monitoring and Evaluation TES'M

WHAT IS THE DIFFERENCE BETWEEN THE TWO?

O Monitoring is critically following progress: are we still on track?
% How much have we spent (time, money, days)?2
» Are activities implemented in time, any bottlenecks?

» Are all planned deliverables and outputs delivered in time, at
reasonable cost?e

* Are we reaching the target groups (how many)?2
< Are we achieving results?

O Evaluation is analysis and judgment: should we change course?
< Uses criteria (relevance, efficiency, effectiveness, impact, sustainability)
< Gives recommendations to improve planning or implementation
% Bad monitoring leads to bad evaluation!

oo

oo

>

>

29

izleme ve Degerlendirme TESlM

iKiSi ARASINDA NE FARK VAR?

Q izleme, ilerlemeyi elestirel gdzle takip etmektir: her sey hald yolunda mi
gidiyore
% Ne kadar harcadik (zaman, para, gun)?
» Faaliyetler zamaninda uygulaniyor mu, darbogazlar var mi?2
» Planlanan tUm sonuc ve ciktilar zamaninda, makul maliyetlerle elde
ediliyor mu?¢
% Hedef gruplara ulasiyor muyuz (kac kisi) 2
“ Sonuc elde ediyor muyuz?
O Degerlendirme ise analiz ve yargidir: gidisati degistirmeli miyiz?
< Kriterler kullanilir (ilgililik, verimlilik, etkinlik, etki, surdGrUlebilirlik)
< Planlama ya da uygulamayi iyilestirecek tavsiyeler verir
% KotU izleme kd10 degerlendirmeye varr!

oo

oo

>

X4

30
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Monitoring based on indicators TESIM

MONITORING YOUR PROJECT PROGRESS BASED ON INDICATORS
d The goal of your monitoring is not reporting!

Q It should be the systematic and regular review of the execution of activities
in order to make key management decisions

< Make sure you know what kind of decisions will have to be taken in
advance and what kind of information you need

% Intfegrate monitoring activities in your project meetings' agenda
Q Create a simple database of inputs (money, time, days), activities (who
does what and when), outputs and results, using your indicators
< Find a simple way to visualise the difference between planned and real
% Also include possible risks and assumptions

O Lead Partner is responsible for the system and preparing decisions, the
partners for providing quality data in time

a In your own interest: issue Early Warnings ASAP to the MA

31

Gostergelere dayali izleme TES'M

[\

GOSTERGELERE DAYALI OLARAK PROJEDEKI iLERLEMENIZIN iZLENMESI
Q izleme calismasinin amaci raporlama dedildir!

Q Kilit idari kararlann alinabilmesi icin faaliyetlerin uygulanmasi sistematik ve
dUzenli bir bicimde gdzden geciriimelidir

< Onceden ne tUr kararlar alinmasi gerektigini ve ne tir bilgilere ihtiyaciniz
oldugunu mutlaka bilin

% Izleme faaliyetlerini proje toplantilannizin gindemine dahil edin
0 Gostergelerinizi kullanarak girdi (para, zaman, gun), faaliyet (kim neyi ne
zaman yapiyor), cikti ve sonuclariiceren basit bir veri tabani olusturun
% Planlanan ile gercek arasindaki farki gérsellestirmek icin basit bir yol bulun
< Olasi risk ve varsayimlar da ekleyin

4 Ana Ortak, sistemden ve kararlarn hazirlamaktan, ortaklar ise kaliteli verilei
vakitlice saglamaktan sorumludurlar

a Kendiiyiliginizicin: MA'ya en kisa surede Erken Uyari verin

32
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Examples of indicators

TESIM

EXAMPLES OF PROJECT INDICATORS

Input: the number of
person-days used

Input: the amount of
funds spent per trainee

p

?&”“
. &
JE‘? e .'::--‘:»

Lt 33

Gostergelere ornekler ! TES |M

PROJE GOSTERGELERINE ORNEKLER

Girdi: kullanilan kisi-
gun sayisl

Girdi: egitimci basina
harcanan fon meblagi

o]

L
. %"f’
' ¢

9.3.2017



How will they know what your project is
achieving?
Planning communication, visibility and
capitalisation activities

Projenizin neler basardigini baskalari

. nereden bilecek?

lletisim, gorunurluk ve yayginlastirma
faaliyetlerinin planlanmasi

TES‘IA‘/\
A

AN\

ENI CBC
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Don’t forget to tell your partners!

TESIM

decision-
making

of project

A A resources monitorin
activities g

WS Com™

et 37

Ortaklarnniza soylemeyi unutmayin!

N TESIM

Proje ortaklari arasindaki ic iletisim

planlama

aaliyetlerinin
esgudimu
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Project external communication

target groups

awdareness

Projenin dis iletigimi

N TESIM

9.3.2017
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What is capitalisation? TES |M

Yayginlastirmak ne demektir? ! TESI M




How and what to capitalise?

N TESIM

Keep coniact\

with the policy
makers

Keep in touch
with projects
addressing

similar
challenges

Share and
promote
solutions

. developgd in

~_your project

Use the
available
knowledge to

& develop new

~ Support others
in use of the
resulis
produced by
you

Build a network of
partners
interested in your
project theme

43

Neyi, nasil yayginlastirmah?

N

;\\\\

TESIM

Politika
yapicilarla
irtibatta kalin

Benzer sorunlari
ele alan
projelerle
irtibatta kalin

Projenizde
gelistirilen
¢ozimleri
paylasin ve
tesvik edin

Mevcut bilgi
birikimini yeni
projeler
hazirlamak icin
kullanin

Proje temaniza
ilgi duyan

ortaklardan bir ag

olusturun
Ortaya

/ cikardiginiz

sonugclari
kullanmalari igin
baskalarina
destek olun

44
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What about after the project?
Planning sustainability

Peki ya projeden sonra?
Surdurulebilirligin planlanmasi

TES‘IA‘/\
A

AN\

ENI CBC
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Planning sustainability at design stage TESIM

- Are the project activities in line with the regional and local strategies?

- Are project outputs and results easy to maintaine Is it clear who will take
care of it?

- Will the facilities created continue to operatee Who will finance them?@

- Will the project outcomes and results be further promoted and used?

- How will the network created among the institutions participating in the
project continue to work?

47

Tasanm asamasinda sirdurulebilirligin planlanmasi TES|M

- Proje faaliyetleri bolgesel ve yerel stratejilerle uyum icinde mi?

- Proje cikti ve sonuclarini sirdirmek kolay mi2 Konudan kimin sorumlu
olacagi acik ve net mi2

- Insa edilen tesisler faaliyetlerine devam edecek mi2 Kim finanse edecek?

- Proje cikti ve sonuclan daha sonra da desteklenip kullanilacak mi?

- Projeye katilan kurumlar arasinda olusturulan ag nasil devam edecek 2

48
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What can you do when you've
answered these questions?

Bu sorulara yanit verdikten sonra ne
yapabilirsiniz?

TES‘IA‘/\
A

AN\

ENI CBC
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Working on your project proposal

TESIM

s
n . . e, o
application form selection criteria
.
. Quality assessment (Award criteria) [ score
Section D — Work plan Operational assessment criteria (%) (Selection criteria) maximum 45
Work plan 5. Partnership capacity (to what extent has the partnership the experience and capacity 12
P to implement the project?)
D.1 Group of activities 6. Communication (To what extent are information and communication activities .
appropriate and able to reach the relevant target groups and stakeholders?)
o tior 6.1 Information and communication activities are clearly defined and linked to the project 5
P ntation specific objective
Communication 6.2 Informationand communication activities are appropriate to_reach the relevant 5
Investment , if applicable target groups and stakeholders
. 2 6.3 All the proposed information and communication activities are necessary and )
D.3 Periods proportional with project activities as a whole
7. Work plan (To what extent is the work plan realistic, consistent and coherent?) 15
7.1 Proposed activities are eligible, realistic, consistent and lead to the planned main 3
outputs and results
7.2 Activitiesand outputs are in a logical time-sequence 3
. . 7.3 Time plan is realistic for the proposed activities 3
Sectlons E/F - Pro]eCt BUdget 7.4 Distribution of tasks among partners is clear, logical, in line with partners’ role in the 3
) L project and their competencies
Section Application 7.5 itoring and fon ar are foreseenand appropriate for the 3
E Budget project size
‘ ,g . 8. Budget (To what extent does the project budget demonstrate value for money and is 12
Project budget per period coherent with the work-plan and proportionate?)
Partner budget 8.1 Project budget is correlated with the proposed activities and realistic to the 6
— - proposed work plan and the main outputs and results envisaged
Act14v1t|es outside 8.2 The costs included in the project budget are eligible, reasonable, justified and comply
Project Breakdown budget with the requirements of sound financial management, in particular regarding 4
F Project budget overview |___economy and efficiency - E— _ —
8.3 Calculation of flat rate for office and administrative costs is correct, is within the 2 51
maximum limit and costs are reasonable
. oge o oo o
Proje teklifiniz Uzerinde ¢alisma \: TE |M
(
PR e p e . . . . ~
1. Bagvuru formundalki ilgili bélumleri 2. Se¢im kriterlerine uygunlugu
\.
era f Quality (Award criteria) [ Score
Bolim D - ls plani Operational assessment criteria (%) (Selection criteria) maximurm 45
5. Partnership capacity (to what extent has the partnership the experience and capacity 12
Work plan to implement the project?)
D.1 Group of activities 6. Communication (To what extent are information and communication activities 6
= appropriate and able to reach the relevant target groups and stakeholders?)
mal 6.1 Informationand communication activities are clearly defined and linked to the project 2
Implementation specific objective
Communication 6.2 Information and communication activities are appropriate to reach the relevant 2
= _ target groups and stakeholders
Investment , if applicable 6.3 All the proposed information and communication activities are necessary and N
D.3 Periods proportional with project activities as a whole
7. Work plan (To what extent is the work plan realistic, consistent and coherent?) 15
7.1 Proposed activities are eligible, realistic, consistent and lead to the planned main 3
outputs and results
7.2 Activitiesand outputs are in a logical time-sequence 3
A . . . 7.3 Time plan is realistic for the proposed activities 3
Bolim E/F - Proje Biitgesi 7.4 Distribution of tasks among partners is clear, logical, in line with partners’ role in the B
. L project and their competencies
Section Application 7.5 Monitoring and fon ar are foreseenand appropriate for the 3
E Budget project size.
{ Ag . 8. Budget (To what extent does the project budget demonstrate value for money and is -
Project budget per period coherent with the work-plan and proportionate?)
Partner budget 8.1 Project budget is correlated with the proposed activities and realistic to the 6
P B proposed work plan and the main outputs and results envisaged
Ac“f“““ outside 8.2 The costs included in the project budget are eligible, reasonable, justified and comply
Project Breakdown budget with the requirements of sound financial management, in particular regarding 4
F Project budget overview economy and efficiency _ S _ __
8.3 Calculation of flat rate for office and administrative costs is correct, is within the 2 52
maximum limit and costs are reasonable

9.3.2017



