Blackyea

RRRRRRRRRRR
OOOOOOOOOO N

Project Preparation workshop

Joint Operational Programme
Black Sea Basin
2014-2020

Key elements of the 15t call for proposals

Yerevan, 14 March 2017
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CBC overarching aims

Cross Border Cooperation (CBC) supports sustainable
development along the EU’s external borders, helps reducing
differences in living standards and addressing common
challenges across these borders.

CBC promotes cooperation between

EU countries and neighbourhood countries sharing a land
border or sea crossing

several EU and neighbourhood countries which, for example,
are part of the same sea basin.
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UUR punhwuncp byuwwnmwyutpp

Ulnpuwhdwlbwjht hwdwagnpéwygnrpjncup (WUI) Lwywuinned
E EU-h wpunwphlt uwhdwlblubph Gplwjupny YuwjnLl
qupqugdwlp, wowlygnud E Udwqbglub jEUuwdwjupnuyh
nwpptpnLpynLuubpp 11 hwnpwhwnb] punhwlunLp
dJwpunwhpuwybGpubpp uwhdwbuGph Gpyuwjupny:

UU3-U lupwluncd E hwdwgnpéwygnrLpjnLup

EU G&pyputph LU punhwuncp gwdwpwjihb  Yuwd
onjwjhlu uwhdwl nLEgnn Epyputph hGwnn

Uh 2upp BU UL hwpbwl Gpyputph hGwn, npnup uncjl
wyjwqwluh Jwul U uqgunrd:
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Why a ENI CBC programme?

CBC
ADDED

VALUE

% Providing common solutions to common challenges
(whether in the field of health, research and education,
transport or sustainable energy) through CBC projects;

% Enhancing mutual understanding across the borders
through CBC projects;

% Opening greater opportunities for people in the border
regions through CBC projects.
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PROGRAMME OBJECTIVES AND
PRIORITIES
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Objective 1. Promote business
and entrepreneurship within the
Black Sea Basin

J
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1.1 Jointly
promote
business and
entrepreneurs
hip in the
tourism and
cultural
sectors

A.Z Increase \

- J

Qectors j

cross-border
trade
opportunities
and
modernisation
in the
agricultural and

connected

4 Objective 2. Promote N
coordination of environmental

protection and joint reduction of
marine litter in the Black Sea

\_ Basin Yy,

—

4 )

2.1 Improve
joint
environmental
monitoring

4 )

2.2 Promote
common
awareness-
raising and
joint actions to
reduce river
and marine
litter
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Expected results of the Programme
per each Priority

-

-

Objective 1. Promote business
and entrepreneurship within the
Black Sea Basin

~
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border
business
opportunities

and
sectors

o

Stronger cross-

in the tourism
cultural

Black Sea Basin

~
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J

J
/I ncreased

\
cross-border
links for trade
and
modernisation
in the
agricultural
and connected
sectors in Black

\Sea Basin /

Objective 2. Promote coordination
of environmental protection and
joint reduction of marine litter in
the Black Sea Basin

~

/Improved \ / \
b sps Increased

availability of awareness on
Cross'b?rder environmental
compatible challenges and good
environmental waste management
monitoring practices related to
data and :’_i"e" a',“:f m;:""i
information S‘;:e;asmt el
within  Black

\ Sea Basin ) k /
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Eligible area 2014-2020

EU27 Cooperation areas

";A ° 400 Km
|

Bulgaria: NUTS Il regions of Severoiztochen, Yugoiztochen;
Grecia: NUTS Il regions of Kentriki Makedonia, Anatoliki Makedonia Thraki;

Romania: NUTS Il region of South-East;

Turcia: NUTS Il equivalent regions of TR10 (istanbul), TR21 (Tekirdag, Edirne,
Kirklareli), TR42 (Kocaeli, Sakarya, Duzce, Bolu, Yalova), TR81 (Zonguldak, Karabuk,
Bartin), TR82 (Kastamonu, Cankiri, Sinop), TR83 (Samsun, Tokat, Corum, Amasya) and
TR90 (Trabzon, Ordu, Giresun, Rize, Artvin, Gumushane);

Ucraina*: Odesa, Mykolaiv, Kherson, Zaporosh’ye and Donetsk Oblasts, Crimea
Republic, Sevastopol;

Rep. Moldova, Georgia, Armenia: the whole country.

*General EU restrictions on cooperation in Crimeea and Sevastopol regions are applicable to CBC, as provided for in the ENI
CBC Programming document
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Panwnhw %JnLuhuwnLLbULuU LnanLuCSLuzngLuU RLunLquunLLbLjuJU tnwpwdwpswl),
RnLbwunwl (UGUnpnuwywl Uwytnnuhw, Upubpywl Uwytnnuhw Fpwyhw),
NnLdhUpw RQupwlwpubywu nmwpwdwpnpswl),

@nLpphw (TR10 Unnwdpnt, TR21(fétphpnwn, Unphwuwuwnihu, 2nnprwnptih), TR42
(UngwtiLh, Uwwphw, Hnwgek, Fnint, 3windw), TR81 (2nugnrnwl, SwpwpjnLp,
Fwpenpl), TR82 (Uwuwmwdnlunt, Qutipnppp, Uhunw), TR83 (Uwdunl, (@npwp, npned,
Udwuhw) b TR90 (Spwwhgnu, Opnnt, ShpGuncl, Nhgtb, Unpnyhlu, 9jnudnpfuwlt)),
NLypwhlbw (OnGuw, Ubynpwjhy, rubpunu, Q2wuwnpndhth W tutgyh dwpgtp, phdh
Rwlpwwbwnniejncl, Ubwuwnnwny),

Unpnnjuwjh SwupwwybnnepjnLl, Ypwunwl, Suwjwumnw (wdpnng
tnwpwépny):

*6U hwdwagnpéwygnipjwl hhdbwwl uwhdwlwthwyniduGpp Yyhnwntih GU Yphdh Swbpwwbnneenlund U
Uliwuwnnwnined, hugwtu bpdwé £ 6346 U Wunpuwhdwlwjhu hwdwgnpéwygnipjwl spwagpwjhlb thwunwpnpnd
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.‘ PARTNERSHIP
AT
',Lijﬁ

Maximum - 6 partners including the Lead Partner
Minimum - 3 partners from different countries

Requirements:

v Lead Partner and Project partners - from at least one of the participating EU
Member States and one of the participating CBC partner countries.

v Participation of Turkish partners - in projects with at least one partner from
a participating EU Member State and one partner from another participating
CBC partner country.
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UnwybiwagnLybu 6 gnpépuytp, wn pynud™ nElwuyjwpp
Ljwquagnujup 3 gnpépuytp mwpptp Gpyputphg

LEpJwjwgynn ywhwuglubpp

v AGhwdwn gnpépultpp L Spwagph gnpépultpubpp-  wnbdwgl  JGy
ghpépuytp U  Jwulwyhg wunwd wbwnentbubphg W JdGyp
wunpuwhdwlwjht hwdwagnpéwlgnipjwl dwuliwyhg Gpyputphg,

v (@enLpp gnpépuytputbph Jwulbwlgnipynitup Spwaptphu- wnbudwqgl JGy
gnpépuln tBU dJwulwyhg wlunwd wbGwnnieyntuutphg W dJGUyp
wlnpuwhdwlwjhu hwdwagnpéwygniejwl gnpépulytp Gnyphg:
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Categories of projects

e Integrated projects = each beneficiary implements a
part of the activities of the project on its own
territory;

« Symmetrical projects = similar activities are
implemented in parallel in the participating countries;

e Single-country projects == projects are implemented
mainly or entirely in one of the participating countries
but for the benefit of all or some of the participating
countries and where cross-border impacts and benefits
are identified.
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Snwanh mGuwyuknp

o bunGgndwéd Spwanbp = nepwpwlisinin  pwhwnnt
hnwlhwlwglunid £ dnwanh gnnéwnnyplbpnh Jh dwul
hn tnwnwépnLd,

o Jwdwswtih dpwapkbn — Ldwlwinhuy
gnnonnnrnLbbGnn gniqwhbGnwpwn hpwlhwbwgdnid
GU dwuliwlyhg GnunluGpncd ;

« UGY Gpupnud hpwlwlbwgynn Spwanbp— dpwagntnl
hhduwlhwlncd U wdpnngniywdp hnwlhwlwgynid GU dwulbwlhg
Gnunlubphg nnukt JGL Gnynnid, uwluwyl hogniin pninp Guid npnp
dwulwlbhg Gnpubph, U npnlg nGwpnid pwgwhwindwd Gu
wunnpuwhdwbwhl wagnbgnientUubGnn U ognuinlbGnn:
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Overarching criteria for projects

Cross border

relevance of the

project

Partnership
relevance

A

\ 4

- The cross

The need of the project in the
context of the identified
territorial needs

- Added value and benefit of

CBC

border working
approach should be reflected
in the project outputs

Blagk §rea

COOPERATION

A

\ 4

- Solutions are jointly developed

going beyond the results
independently achievable in
the involved regions/areas

Partners have the adequate
experience and are most
competent for the project
implementation

Results of
projects
jointly
designed
for mutual
benefit on
both sides
of the
border are
sustainable
only
through
joint
actions




EUROPEAN UNION

onwqgph wnwugpuwijhl sunhwuph2ubpp

Bpwaph

hwJdwwwwmwufuwl
nvpynLup

wlnpuwhdwbwhl ) - Udbwgyws

- Opwagnh bwwwnwll £ wwwhndby U

pwgwhuwjinty wnwnwdéwpnswlwhl
YwphpUtnp

Blackyea

RRRRRRRRRRR
OOOOOOOOOO N

wndtpn b
Ulnpuwhdwlwhlu
hwdwagnnpdwlgnipywl ogniinlbnp

- opwagnh  wpnyniupnid wbGwnp £

wnunwgn 6t wunpuwhdwlwhl
wpfuwnwlplbnp

QnpdpLybpnLpjwl

Ly Ll

hwJwwuwwnwufuwln |

- Upryncuphg  pwgh wybih Guinl

nn GU hwdwwinbn WDwlhgwsd
(nLéncdubnn, npnlp  hwuwlbh
Gu UGpgnwdywds ppswllbnnid /

tnwnwéplbnnLd:

- QnnénpulGnubpp nLuGlU

hwdwwwwnwufuwl thnpd U
ghwnbhpubn dnwanh uwhnll
hpwlhwlwgdwl hwdwn:

Spwagph
hwdwwnbn

wpnnLuphlu
Qwpbh £
vhuwyt
hwulb)
hwdwwnbn
qnpénnnLijn
LLubph
Uhgngny,
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thnfuowhwyt
wn EEpynL
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Overarching criteria for projects

Sustainability «—| a) Institutional - ownership of project
results and outputs
b) Financial - financing of follow up Resu.l ts of
activities projects
¢) Political - what structural impact will jointly
the project have; the results are designed
reflected or taken into account in a
national strategy/action plan/ law for m"{tual
benefit on
= both sides
Knowledge — Projects shall aim at enhanced
: : of the
nowledge and skills, exchange of
experience, innovation (if the case); border are
How the project builds on available sustainable
knowledge, relevant experiences or only
lessons-learnt from previous projects
and how gained knowledge will be th.r qugh
Synergies and used; J‘Z’,"t
" actions
cqmp lementari t.’es - other EU projects/ programmes
W'th Other aCtlonS/ I and/or initiatives
strategies - other nationall/ regional strategies in
the field;
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’ Shlwluwdnnnid

QLwnwpwlwl' hluswhuh Lunnigdwdpuyhl
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hwlnhuwlnid U plswbu wbwnp E
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WHY SO IMPORTANT?

Assessed during Technical and Financial
Assessment (Quality assessment)

- Strategic assessment
- Operational assessment
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hUugni E épwghnbu wjupwl uplnp

Uju guwhwuwndb) £ wnGiubhywbwl W
dhuwlbuwywl guwhwwndwl
nupwgpntd (nhwyh quwhwwnnid)

- fwgdwydwpwywlu guwhwwnned
- Qnpédwnuwlywl guwhwwnnd
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Evaluation and Selection Process

v Strategic assessment criteria - maximum 55 points

|

. Relevance - rejected if minimum score not obtained

| 2. Added value and cross-border cooperation impact
<> - rejected if minimum score not obtained
3. Contribution to programme priorities, expected
/\ results and outputs - rejected if minimum score not
obtained

4. Partnership relevance

v' Operational assessment criteria - maximum 45

5. Partnership capacity - rejected if minimum score
not obtained

6. Communication
. Work plan
8. Budget

~N
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QUwhwwndwl b punpnLpjwl pupwgpp

v Nwuquuyjupuyuwl gUwhwwndwl swthwlh2p-

= wnwybjwgnijup 55 dhwynp
Q:\/ 1. Swdwwywunwuluwunipynlt - Jdbpdymd  F,  Gpb
<> Udwquagnu dhwynpp sh pwywpwpnid

2. UJbGiwgywsé wpdtpp LU wunpuwhdwlwjhl
< \ hwdwagnpswgnLpjwl wqnbtgnLpjnLup- JGpdynid E,

b6 Udwquwanyu dhwynpp sh pwdwnuwpnod

3. Lwywuwnbl Spwgpwjht wnwebwhbppnLpnLUuGphu L
unwbw] wybuwpynn wpnnoupp - Jdenddnd E, Gpb
Ldwquwagncyu dhwdnpp sh pwdwnwpnod

4. QnpépuytpnLpjwl hwdwwywwnmwujuwuncpjnLu

v QnpSwnuwjuwl guwhwwndwl swthwuh2ubtpp-
wnwybipwagnejup 45 dhwynp

5. @npépuytpnLpjwl punnLtuwynepnLl - JGpdynid E,
Gt Ujwquwanyu Uhwynpp sh pwdwnuwpnod

6. SwunnpnuiygnLpjnLlu

7. Uluwmnwlupwjhtu dpwghp

8. FjnLgk
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TIMETABLE FOR SUBMISSION OF APPLICATIONS

Deadline for request for any 17t of May 2017
clarifications from the Joint
Technical Secretariat

Last date on which clarifications | 24th of May 2017
are issued by the Joint Technical
Secretariat

Deadline for submission of 315t of May 2017
Applications 23:59 GMT+2
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Rwidwwbtn SEfluuhljjuywtu Uwjhuh 17,
pwpunnLnupnLpjwl Ynndhg (2017
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Rwyjwnbtph UEpYwjwgdwl Uwjhuh
JyEpguwdwdlybtwn 31,2017
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www.blacksea-cbc.net

https://www.facebook.com/BlackSeaBasin



