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Building an ENI CBC project §;§ TESlM

“ What do you want to improve through your CBC project?

“* What will you do?

“ Who do you do the project with? How to work in partnership?

“* Who do you do the project for? Who do you consult and involve?

“* What can you do when you've answered these questions?

> Let’s practice with your CBC project ideal!
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What do you want to improve
through your CBC project?
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Aiming at a positive change

N TESIM

Overall
objective

L}

Specific
objectives
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Results
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Qutputs
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Deliverables
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Setting project objectives in a logical way

N TESIM

PROBLEMS

River water quality
is deteriorating

@

High levels of solid
waste dumped into
the river

@

Population not
aware of the
danger of waste
dumping

=

No public
information or
education
programs available

J 01 Il

PROJECT INTERVENTION LOGIC LEVELS

programs
established

project activities

OBJECTIVES
Overall » Broader long-term change to
[ River WOTerqtéO"TY J objective which the project contributes
's improve (impact) > Linked fo a programme priority
The quantity of solid Sp.ecif.ic > Whg.’r the project aims to achieve
waste dumpedinto | objective > Verifiable at the end of the
the river is reduced (outcome) project
» Focus on changes (oftenin
Population more behaviour) resulting from the
danger of waste Result outputs
dumplng » Specifies who benefits (who has it
changed fore)
Public information/ > Services, goods, infrastructure that
education Output are produced/delivered by the
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Strategy analysis: what can you achieve? N TESIM

DEFINING THE SCOPE OF YOUR CBC PROJECT OBJECTIVES

Will it conftribute to
programme  result
and output
indicators?

Will it contribute to
CBC programme
priorities and
expected results?

Shall all identified
problems/objectives
be tackled or only a
few?

How does it build upon
previous/current/planned
actions in this field? Possible
complementarities/synergies/
overlaps¢ Scope for
replication?

What objective(s)
cannot be reached
acting only on a

national/regional/local
level and needs CBC?

11
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What will you do?
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Defining activities to produce outputs & achieve results \N§ TES'M

NN

Result

Outputs - ‘

Deliverables
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Strategy analysis: what needs to be done and how? §;§ TES'M

DEFINING THE SCOPE OF YOUR CBC PROJECT ACTIVITIES

Are they eligible under
the CBC programme
rulese

What can realistically be
afforded within the call
financial limits?

Do they take into
account programme
cross-cutting issues
(e.g. gender)e¢

Will the activities produce
project outputs that are
sustainable and
transferable?

What about communication
and management/
coordination ¢

17
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Who do you do the project with? How to
work in partnership?
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Partner search §;§ TES |M

Define the thematic profile of the partner

Define type of institution that is needed

Ask your partners, umbrella organisations, other players in the relevant sector

Do your own search, be bold and address those who seem to be interesting

Connect and promote your project ideal!
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Search and register on the Black Sea CBC website

N TESIM

- Partner search per
- Counfry
«  Priority

- Type of organisation
 Register!
* Project ideas search

Other Info

» Partner Search
» Project Ideas Search
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Parinership in practice §§ TES'M

How to work together?

Allocate
appropriate human
resources

Project development is
a joint effort, so is its
implementation,
joint efforts=common
benefits

Each opinion counts
in the partnership,
everyone has to be
heard

Agree on working
principles and
procedures

Being a partneris a

commitment Define clearly roles

for partners

25
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Who do you do the project for? Who do
you consult and involve?
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Who are the stakeholders, beneficiaries, target groups? N§ TESIM

N
AN

results impact

outputs

activities

FINAL BENEFICIARIES

v Who will benefit indirectly orin
the long term from the project
(e.g. consumers of fish
products...)

TARGET GROUPS

v Who will benefit directly from
the outputs and result(s) of the
project (e.g. population living
on the riverside, tourists...)

v' Those directly involved in the
activities (e.g. schools,
journalists, fourism agencies...)

STAKEHOLDERS

Persons or organisations that can affect
or be affected (positively/negatively)
by the project (e.g. local authorities,
environmental protection agency,
industry, other donoirs...)

29
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What can you do when you've
answered these questions?
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Working on your project proposal N TESIM

1. Draft relevant parts of the
application form

2. Check compliance towards

selection criteria

Section C — Project Description
Project Description

C.1 Project relevance
C.2 Project focus
C.3 Project context

C.4 Horizontal principles

Section D - Work plan
D.1 Group of activities

Management
Implementation
Communication
Investment, if applicable

D.2 Target groups

Quality assessment (Award criteria) Score
1. Relevance (How well is the need for the project justified?) 11
1.1 The project is relevant to the programme specific objective(s) and expected results and addresses the specific needs/constraints /challenges of the 5
programme area
1.2 The proposed activities (including new or innovative solutions, if it is the case) are appropriate for addressing the common needs/constraints /challenges 5
identified
1.3 The Application falls under one of the eligible project types (integrated project; symmetrical project; project implemented mainly or entirely in a single 1
participating-country but having a cross-border impact)
2. Added value and cross-border cooperation impact (What added value does the cooperation bring?) 13
2.1 The importance of the cross-border cooperation to the topic addressed is clearly demonstrated:
- The results cannot (or only to some extent) be achieved without cross-border cooperation
- There is a clear benefit from cooperating for: 6
° target groups and final beneficiaries
. project / programme area
° the project partners
2.2 The following cross-cutting issues will be mainstreamed during project implementation: environmental sustainability, democracy and human rights, and 3
gender equality
2.3 The project contributes to at least one of the existing EU strategies implemented in the programme area (Eastern Partnership of the European 2
Neighbourhood Policy, Danube Strategy, Blue Growth Strategy and Europe 2020).
2.4 The project builds on available knowledge and ensures synergies and complementarities avoiding duplications with other projects or initiatives supported 2
by the EU or at regional/national level and other national/regional strategies in the field
3. Contribution to programme priorities, expected results and outputs (To what extent will the project contribute to the achievement of 2
programme’s objectives?)
3.1 The project’s results and main outputs are clearly linked to programme priority and its indicators.
v' The project overall objective clearly links to a programme priority
v' The project results clearly contribute to a programme result indicator
v' The project specific objectives clearly link to the project overall objective 5x2 =10
v" The project main outputs contribute to the project specific objectives
v' The project main outputs clearly contribute to at least 1 programme common/specific output indicators (specific for the priority for which the project is
applying)
3.2 Results and main outputs:
v are clearly defined and consistent 32=6
v' are linked with the selected target groups needs
v/ are realistic (is it possible to achieve them with the given resources —i.e. time, partners, budget - and in the quantity foreseen)
3.3 The main project outputs and results are sustainable (financial, institutional and if it is the case, at policy level), and follow up activities/actions are 3
foreseen and described
3.4 The main outputs are applicable and replicable by other organisations/regions/countries outside of the current partnership (transferability) and 2
applicability and replicability is presented and explained
4. Partnership relevance (To what extent is the partnership composition relevant for the proposed project?) 10

4.1 The project involves the relevant partners needed to address the challenge/needs of the target group and to achieve the specific objectives

4.2 All partners are actively involved to jointly implement the foreseen activities and have a clear defined role.
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LU U JGpwpunwnptih b yhpwnbhnipjntul ne Gpwpunwnptihnueg incup Uephuwjwgdwé £ U pugwnpywé

4. Qnpépuytpnipjwlt hwdwwywwnwufuwlbihnipyniup (nppwuny E gnpépuytpnipjwlt juqdp hwdwwwwnwuluwl
wnwgwnpyynn spwgphly)

4.1 Lwhuwghép UGpwend £ hwdwwwwnwufuwb wju gnpépuybputph, npnup wbwnp £ wunpunwnUwl phpwfuwiht fudpbph Jwpunwhpwybputphl,
ywphpUtphu b hwultl hwwnney bywnwyutph junwpdwlp

4.2 Pninn gnpépuytnpubpp wywnhdnptl Ukpgpwdyws U hwdwwntbn nudtipny hpwywuwgubne bwfuwwntudwé gnpdnnniegniulitnp b ntbU hunwy uwhdwugwé

nGpwywwnwpnie)nil Spwgpnid:
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Let’s practice with your CBC project
ideal
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Practice on your project intervention logic!

SO
R R
I l—%
@) @)

HDA MDA |HDA |HDA MDA |

Define the overall objective level (what will
you contribute to2) and check link to 1
programme priority

Define project specific objective(s) (max 3
— what will you achieve?)

Define the result level (what do you want
to improve, which positive change, who
will benefit?) and check link to programme
result indicator

Define the output level (what services,
goods, infrastructure do you need to
achieve the result(s)e) and check link to
programme output indicator

Define a few deliverables (e.g. brochures,
training plan etc.) needed to
produce/deliver each output

Define a few key activities to produce the
deliverables (what will you do?)

3
Step 1

3
Step 2

3
Step 3

3
Step 4

Step 5

Step 6

BSB Prio.

-
BSB result
indicator

-
BSB output
indicator

-
Target
groups

N TESIM
-~

-~
Target

groups
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Uwnqbp a6p Spwugnph mpudwpwlbwjuwl ufubdwl

N TESIM

cu cu cu cu cu
|
el e s lae]

“Uwhdwltp punhwuncp Uwywwnwlh Jwlupnw(p
(PUsh®U GU YUwwuwnbGint) U unnLgtp Yuwp Spwagph
1 wnwelbwhbppnLpjwl hGwn

“Uwhdwltp o6pwqgph hwwnndy Lwywwnwyukpp
(wnwdbGiwagncjup 3 - h°Uush Yyhwulbip)

sUwhdwltp épwqaph wpnniuputph Jwlywpnwyp
(h°Ust  Gp gwuywunwd pwpbGwdt, h°Us  npwywl
thnthnfunipnil, n°y Yawhh) b unnigbip Juiwgp Spwignh
wpnynLtuputnh gnigwuh2h hGun

sUwhdwlbp AGnpptpnudubph Jwlwpnwip (h°ug
SwnwjnijntulGn, wwypwupltp, Gupwywnnigwdép Gu
dtq wuhpwdtn wpnynitupuGphb hwulbine hwdwn) U
unnLgbp uwp dGnppbnnudutph gnigwuh2h hGwn
sUwhdwlbp Jh pwluh 2nwthtGlh wpnynLuplubp
(ophuwy™ ppn2jnLputp, Japwwwwnpwuwndwl Spwgpbp U
wjil), npnup  wlUhpwdtpnn  GU  JnLpwpwlsnLp
adtnpptndwl Jwwnngdwl hwdwp:

sUwhdwutp Uh pwuh gnpénnnLpynLbuutp 2npwhGih
wpnynLtuplutn dtnp ptpGnL hwdwnp (hug Gp nnLp wubind)

3
Luwj

1

3
Luw ]

2

3
LuwjL

3

3
LuwjL

4

3
LuwjL

5

3
Luwj

<
uub

wnwglwhtn
pNLRNLULGN

-~

UUE wpnynLuph
gnLgwlh utn
-5
ﬁll}ml:lruwjhll
- fudptp
uut
adtnpptpnudutp

h gnigwth?

-
hpwhuwjhu
fudptp \

y .

38




