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Technical support to the implementation
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ENI CBC project planning

Key aspects of project activity and financial
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Planning the implementation of ENI CBC project N\ TESlM

“* Who, what, when, how: building a good work plan
“ How much, when: budget development and planning

“ How will YOU know you’re achieving your objectives: planning
monitoring and evaluation activities

“ How will THEY know what your project is achieving: planning
communication, visibility and capitalisation activities

“* What about after the project: planning sustainabillity

“* What can you do when you’ve answered these questions?
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Who, what, when, how?
Building a good work plan
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Basics of work plan development N TESIM

-~

Consistent Transparent

It should be consistent with the It should provide sufficient
planned outputs information and detail

Work plan
Logic Concret d sustainabl
It should demonstrate the work flow © C, cte <?1n susiainable
and how activities build on each It should identify concre’r.e. target
other groups and foresee provisions for

sustainability and transferability
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Work plan: group of activities approach §;§ TESlM

Group of related

activities organised
based on

dependencies and

inferdependencies:

“What needs to be
done first in order to do
this next"”

A\ 4
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Developing the Work Plan: main steps §§ TESl M

.
)/




U2luiunwupwjhb ypwuh dwyncdp: Rpdbwljut

puwjitp

N TESIM

Lwjl 1: mbnwithnfub
hhduwywu
w2fuwwnwupltnp,

wnusgynn 2n2wihtLh
wnpnynLtuputnl no
adtnpptpnLdubpp Spwagnh

Uhgngwnnidutph 2unphg

Lwjl 2: hwpy
Enwé nGwpnid
w2fuwwnwuplubp
U wnwdb
Jwupwdwul
uywpwanty

Luwj| 3:
hwzdwnyty
jnLpwpwlg JnLp
w2fuwwnwlph
tnlnnncp)nLup,
JGyuwpyh L
wywpuwnh
wduwrhyp

2w 4:
hwdwluwnpagb
rALNN
w2fuwwnwuputpp
dwdwlwyh
uwlnnwynd b
dawiytG
JGpeuwlwl
dwdwluwlwgnyyg

Lwj 5: hwwnynnpnob
gnpépuytputphu U
w2fuwwnwlputph
hpwywlwgdwl
hwdwn
Wwwnwufuwlwwnnt
wldlbwlywaguhl




Project work plan: key questions A\ TES'M

AN

Project work plan defines processes and

responsibilities

Who will do whate
Hmtm?n Which partner is
needed to going to take care
achieve of which part of the
deliverables/ pvcjgr;\keernggn%r?o
2
OUTpUIss work fogethere
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How detailed should the project work plan be? N TESIM

\
e Avoid breaking down your work packages into too many

activities: it is time consuming and will be difficult to monitor during
the implementation

J

e Avoid statements that are too vague: they will prevent the
partners from having a clear understanding of what it is expected of
them, and the programme from understanding what you want to
do

~

* Planning into precise detail what each partner will do for the
next 24 or 36 months will almost certainly be inaccurate after just a
few weeks

)
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Project time plan: some hints §;§ TESl M

Plan a soft start to

Administrative the project because

procedures are often
time-consuming

start-up activities will
take time

Check the number
of activities which

run in parallel or
consequently

\_ 4

" In case of Project )

investments take into
account the delays
of public
procurement
. procedures ) o
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How much, when?
Budget development and planning
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Activity and financial planning: be consistent! §;§ TES'M

 Estimate of the resources needed to implement the planned activities: )
* Do not overestimate, both in terms of duration of activities and associated budget

* Do not underestimate, as in case of project approval you will need to deliver

Allocate expected project outputs and results with the proposed budget
resources Y,

i

*You have to calculate the financing you need from the programme and your own

co-financing to carry out the planned activities

Don’t forget you'll need to cover the possible "gaps" in the cash flow (possible gaps

Cashrilow| 5 fime between submission of the report and transfer of the next pre-financing
needs! instalment): mind the procurement timing!

<

)

X4

» Be cost-effective: the Programme will assess if your budget reflects sound financial
Proiéct management, in particular economy and efficiency

assessmen
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Budget development §§ TES'M

Based on the planned project activities
=> divide them into the cost items necessary for the implementation of the activities

Define the necessary costs
=> do not forget the human resources that need to be involved!

Gather information from all partners

=> keep in mind that costs for the same item/ service may vary from country to
country

Base your cost estimates on realistic costs
=> |f necessary, make a market/ price research to establish realistic unit costs
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Nota benel §§ TES'M

Do not forget to include into the project budget the following costs
that might also be needed for the implementation of the project!

Expenditure
verification

Information

. . e Supervision
dissemination P

Participation
in programme
events

Project
visibility

Project
evaluation

Communication
activities

25
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How will you know you’'re achieving?
Planning monitoring and evaluation
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Monitoring and Evaluation N\ TES'M

AN

WHAT IS THE DIFFERENCE BETWEEN THE TWO?

[ Monitoring is critically following progress: are we still on tracke
% How much have we spent (time, money, days)?
% Are activities implemented in time, any bofttleneckse

% Are all planned deliverables and outputs delivered in time, at
reasonable coste
% Are we reaching the target groups (how many)e¢

% Are we achieving results?
A Evaluation is analysis and judgment: should we change course?¢
% Uses criteria (relevance, efficiency, effectiveness, impact, sustainability)

% Gives recommendations to improve planning or implementation
% Bad monitoring leads to bad evaluation!

29
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Monitoring based on indicators N TESl M

AN

MONITORING YOUR PROJECT PROGRESS BASED ON INDICATORS

d The goal of your monitoring is not reporting!

d It should be the systematic and regular review of the execution of activities
INn order 1o make key management decisions

% Make sure you know what kind of decisions will have to be taken in
advance and what kind of information you need

% Integrate monitoring activities in your project meetings' agenda
d Create a simple database of inputs (money, time, days), activities (who
does what and when), outputs and results, using your indicators

% Find a simple way to visualise the difference between planned and real
» Also include possible risks and assumptions

d Lead Partner is responsible for the system and preparing decisions, the
partners for providing quality data in fime

d In your own interest: issue Early Warnings ASAP to the MA

L0

4

)

L)
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Examples of indicators N TES |M

NN

EXAMPLES OF PROJECT INDICATORS

Input: the number of
person-days used

Input: the amount of
funds spent per trainee
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How will they know what your project is
achieving?
Planning communication, visibility and
capitalisation activities
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Don’t forget to tell your partners! Y TES'M

NN

Internal communication among the project pariners

Common
decision-
making

Coordination
of project
activities

Common
planning

Allocation of Project
resources monitoring
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Project external communication A\ TES IM

NN

External communication with the target groups, project
stakeholders and the wider public

Information
about the Accountability
achievements

Building a
common
understanding

Involvement of Raising
target groups awareness
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What is capitalisation? §§ TES | M




h"Us E Juwhwnwiwgnidp N TESIM




How and what to capitalise? N TESlM

AN

Use the
available
knowledge to
develop new

Keep contact
with the policy
makers

projects
Build a network of
: partners

Keep in touch interested in your
with projects project theme

addressing

similar
Support others
challenges in use of the

Share and
promote
solutions

developed in

your project

results
produced by
you
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What about after the project?
Planning sustainability
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Planning sustainability at design stage §;§ TESIM

- Are the project activities in line with the regional and local strategies?

- Are project outputs and results easy o maintaine Is it clear who will fake
care of it?

- Will the facilities created continue to operatee Who will finance them?@
- WiIll the project outcomes and results be further promoted and usede

- How will the network created among the institutions participating in the
project confinue to work?
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What can you do when you've
answered these questions?
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Working on your project proposal

N TESIM

1. Draft relevant parts of the
application form

Section D — Work plan

Work plan

D.1 Group of activities
Management
Implementation
Communication
Investment , if applicable

D.3 Periods

Sections E/F — Project Budget

Section Application

E | Budget
Project budget per period
Partner budget
Activities outside
Project Breakdown budget

F ‘ Project budget overview

2. Check compliance towards

selection criteria
\_

maximum limit and costs are reasonable

Quality assessment (Award criteria) Score

Operational assessment criteria (%) (Selection criteria) maximum 45

5. Partnership capacity (to what extent has the partnership the experience and capacity 12

to implement the project?)

6. Communication (To what extent are information and communication activities 6

appropriate and able to reach the relevant target groups and stakeholders?)

6.1 Information and communication activities are clearly defined and linked to the project 5
specific objective

6.2 Information and communication activities are appropriate to reach the relevant 5
target groups and stakeholders

6.3 All the proposed information and communication activities are necessary and 5
proportional with project activities as a whole

7. Work plan (To what extent is the work plan realistic, consistent and coherent?) 15

7.1 Proposed activities are eligible, realistic, consistent and lead to the planned main 3
outputs and results

7.2 Activities and outputs are in a logical time-sequence 3

7.3 Time plan is realistic for the proposed activities 3

7.4 Distribution of tasks among partners is clear, logical, in line with partners’ role in the 3
project and their competencies

7.5 Monitoring and evaluation arrangements are foreseen and appropriate for the 3
project size

8. Budget (To what extent does the project budget demonstrate value for money and is 12

coherent with the work-plan and proportionate?)

8.1 Project budget is correlated with the proposed activities and realistic to the 6
proposed work plan and the main outputs and results envisaged

8.2 The costs included in the project budget are eligible, reasonable, justified and comply
with the requirements of sound financial management, in particular regarding 4
economy and efficiency

8.3 Calculation of flat rate for office and administrative costs is correct, is within the 5
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