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Infroduction

The implementation of ENI CBC projects is now in full swing and, af the same time, the preparatory
work for post-2020 programmes has also been launched. Already since 2019 the European Union
has been debating ifs future approach to the neighbourhood policy. Even if the debate is far
from being concluded, there are already some relevant inputs, such as the joint paper on Interreg
NEXT strategic programming and its annexes shared during the recent “"What's NEXT2"
conference in Brussels. In order to start the discussion, TESIM has made an analysis of the ENI CBC
projects in the area of people-to-people cooperation. Putting them in the future perspective, this
area could find a further development under the policy objective 4 “A more social Europe and
its neighbourhood”.

The webinar will be devoted to a reflexion and discussion on how the (expected) results of the
current projects can be used for building strategies of the future programmes, in particular:

¢ How is people-to-people cooperation embedded in the programme and project
strategies?

e How are these projects paving the way for a more social Europe and its neighbourhood
in the next programming period?

The main target audience for both events are the project and programme managers.
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Agenda
9:00 - 9:15 Introduction of the agenda (ice-breaking exercise)
9:15 - 9:30 Introduction to TESIM’s clustering approach: Why four thematic clusterse What kind

of data and outputs gathered? What level of analysise Possible users and
scenarios of such products for further analysis.

9:30 - 10:00 Focus on the challenges addressed by ENI CBC programmes in the thematic area
of people-to people cooperation — Presentation by TESIM: subtopics, main types
of projects, expected outputs and results in accordance with the adopted JOPs.

(Brainstorming: Based upon the experience of funded projects, what are in your opinion
the main strengths and weaknesses of the funded initiatives?)

10:00 -10:30 Experiences from the ground: two ENI CBC projects representatives will share their
main challenges, outputs and expected results

- Karelia project: Culture open
- Mediterranean Sea Basin: MedTown

RN Break

W LSRR From ENI CBC to Interreg NEXT: Review of answers provided fo the survey received
before the event and common exchange.

(Questions and answers: possible matching with the draft indicators for Policy Objective 4
“A more social Europe and its neighbourhood”. Questions can be put forward by the
participants in the forum chat during the entire presentation. TESIM will screen and select
those which can be given an immediate answer)

IR {[ER R K-LI Wrap up and next steps

(We suggest that right after the webinar you plan some time for your individual reflections
and sending in questions which will be later on answered in a consolidated Q&A paper. The
means and timeline of the exercise will be explained by TESIM)
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