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Technical information

To mute audio and stop 
video

To raise your hand
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Agenda for today

9:00 - 9:15 Introduction, technicalities, scope of the event

9:15 - 9:30 Introduction to TESIM’s clustering approach

9:30 - 10:00 Focus on the challenges addressed by ENI CBC programmes in the
thematic area of people-to people cooperation (TESIM presentation)

10:00 - 10:40 Experiences from the ground

10:45 - 11-30 From ENI CBC to Interreg NEXT: Review of answers provided to the
survey received before the event and common exchange.

11:30 - 11:45 Wrap up and next steps
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Thematic approach for project clustering

4 Clusters
4 Thematic workshops
4 Thematic publications 

CLUSTER ENVIRONMENT  

First thematic event
October 2019 (EWRC)
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Main purposes

Thematic analysis of ENI CBC projects

Identification of good practices in each Thematic
cluster

Support to Comm&Cap activities

Input to the programming phase of post 2020
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Road to thematic clustering

Launching the mapping of 
the JOPs: to identify the 
main topics and sub-topics

Delivery of 
factsheet  on JOP 
and project 
mapping 

Carry out deepen 
analyses at project 
level: case studies

Contracting of 
thematic expert

Identification of 
Thematic clusters

Thematic 
workshops

Thematic 
publications

Data gathering at 
project level: desk 
review and online 
survey

The full process started will be closed by summer 2020
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Coordinated communication campaigns
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TC on P2P: state of play and next steps

• Project database 
• JOP and project 

analysis
• Online survey
• Thematic workshop

Carried out

• Case studies
• Thematic publication

What’s next
• TC Environment: Case 

studies
• TC Econ development: 

Thematic workshop 
• TC CB Infrastracture: 

Online survey

Other TCs



9

Case studies :structure of the interview

Post-2020 : how do they consider their project outputs and results could contribute to the 
definition of future programme indicators?

Lessons learnt: what would they do different, what do they recommend to others

Project outputs and results and impact in real life

Synergies/exchanges: how the project position itself in the framework of local/national policies

Problem addressed, why ENI CBC, what difference did the approach/funding make?
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Key message

to gather the most relevant data at project level

to increase the visibility of your projects

to contribute to the debate on the programming 
process for NEXT programmes 

TESIM  will provide an overview of the full ENI CBC community in terms of 
topics and projects funded  but we’ll need your support in order
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Was I clear enough?
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