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On-the-spot check during pandemic



Process

1. Preparation for the on-the-spot check

2. Carrying out the check

3. Report and recommendations after the on-the-spot check

4. Fulfillment of recommendations



Nota Bene

Project partners:

LB: Public institution Republic Klaipeda Hospital
B2: Klaipeda University     
B3: Kaliningrad Central City Clinical Hospital

Specific features:

• Russian beneficiary (B3) wasn‘t checked 
• No major purchases were made to the date by LB



Preparation (I)

1. JTS informed LB

2. Documents requested in advance

3. Sending meeting link (Zoom platform)

4. Requesting list of participants from LB 
side.

5. On-the-spot check

19 August

21 August

24 August

24 August

26 August

Timeline: 7 calendar days



Preparation (II)

Requested list of 
documents for the 
on-the-spot check



On-the-spot check

1. Connecting to the Zoom platform

2. Getting to know each other

3. Agenda

4. Interview



Interview



JTS sharing documents



LB sharing / demonstrating documents



Following the results
To LB:

1. Letter on results
2. Report 
3. Implementation plan of recommendation

Additionally:

• Request for additional documents to be checked by the JTS
• Questions and answers (e-mail, phone)



Follow-ups



Challenges

First-time 
experience

Before and after 
tasks / checks

Change of the 
mindset

Construction works 
should be checked 

on-site

Trust
Beneficiary has 

time to prepare, 
no spontaneous 

checks



Lessons learned

Pros

Safe (COVID-19)

No travel -> saving time

No travel -> saving costs

On real time communication 

All project files are in the office

Contras

Distance

No body language

Trust credit

Sample of documents to be requested 

Documents requested after the check



Contacts

Joint Technical Secretariat

Konstitucijos pr. 7, 
LT-09308 Vilnius, Lietuva

Tel.: +370 5 261 0477; 
fax.: +370 5 261 0498. 

www.eni-cbc.eu/lr


