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CLOSING THE PROJECTS - PBU

74 PROJECTS 
CONTRACTED 

FOR 110 M EUR

11 PROJECTS 
FINISHED FOR 

22,4 M EUR (CA. 
20%)

48 PROLONGATIONS 
(65% of projects)

69 PROJECT 
ADDENDUMS

(significant
modification)

6 FINAL REPORTS 
RECEIVED

3 PROJECTS SETTLED 
(FINAL BALANCE 

PAID)



CLOSING THE PROJECTS - LESSONS LEARNED

What to expect

Many prolongations

Cooperation between partners disturbed 

Soft activities within projects are the most affected by COVID 
outbreak

No financial problems among beneficiaries 

No withdrawal because of COVID

Projects focused on infrastructure are less affected by COVID 
(border crossing points, roads, hospitals)



CLOSING THE PROJECTS - LESSONS LEARNED

Our Approach

Approval for 
prolongations 

(up to 36 
months – PBU 

JMC framework 
approval)

Flexibility in 
modifications

Replacing live 
events with 

online events

Frequent online 
meetings

Support for 
beneficiaries 

regarding 
project internal 
communication 



COVID outbreak - universal explanation of delays

Soft activities within projects (real cooperation: events, meetings, workshops, panels)

Poor communication & cooperation between partners in project settlement

Difficulties in verification of expenditures by external auditors which affect submission of 
final reports (on spot verification)

On the spot control by JTS/CCP

Administrative reform in Ukraine

Current situation in Belarus 

CLOSING THE PROJECTS – SPECIFIC CHALLENGES



THANK YOU!


