
Closing projects

24.3.2021



Closed projects in Karelia CBC Programme

24.3.2021

12 micro projects and 2 
regular projects.

Status ”Finalised” = 
Final report approved, 
last payment order has

been submitted and 
final amount to project

has been paid.

After the last payment
archiving can begin.



Measures when closing micro project
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Indicator 1.1

Indicator 1.2

Indicator 2.1

Indicator 3.1



Measures when closing micro project
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25%

35%

40%

• Outputs will be evaluated by Programme
Coordinator.

• In case of shortcomings in outputs, possible
deductions has been made to the last
payment.



Measures when closing regular project

24.3.2021

Both operational and 
financial unit makes 
the final report check 

by using the checklists 
of their own.

Main focus is in results 
– not so much how 
those are achieved

Eligibility check in 
financial report

Indicator values will be
verified and filed.



Closing discussion

24.3.2021

INFORMAL INTERVIEW 
WITH LEAD PARTNER

GETTING FEEDBACK 
MUTUALLY

FINDING GOOD 
PRACTICES AND 

LESSONS LEARNED



Capacity building

24.3.2021

Webinar for closing 
projects Final reporting

Sustainability Dissemination



Other closing actions

24.3.2021

Archiving procedures of the 
project will be checked

All the project related 
documents in Managing 
Authority will be archived

Information in Project Portal and 
in KEEP will be updated as well

in Programme Web site.
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