N TESIM

Technical support to the implementation
and management of ENI CBC programmes

Monitoring and evaluation
network of ENI CBC
programmes

Online event

18 January 2023

AGENDA

. { . fi
A project funded by the European Union Implemented by a consortium led by

particip



N TESIM

Technical support to the implementation
and management of ENI CBC programmes

Background and general information

The aim of this event is to gather ENI CBC programmes for a joint reflection on matters
related to monitoring and evaluation activities, and it will focus on two topics: review of
the large infrastructure projects and programme ex-post evaluations.

The recent review of large infrastructure projects carried out by TESIM will serve as a basis
for the discussion on the lessons from the implementation of this type of projects and
beyond, as many of these reflections and recommendations also apply to the regular
projects and will be therefore of interest for all programmes. A short overview of the main
outcomes of the review already took place during the CCG meeting at the end of
November, but the session dedicated to it in the networking event will go beyond this
general infroduction.

Also, programmes are already in their final stage of implementation when they consider
or even already launch their ex-post evaluations. The exercise launched by the Karelia
CBC Programme will be used as a basis of discussion concerning the focus and objectives
of the ex-post evaluations in ENI CBC programmes.

Draft agenda of the meeting

Time in CET

09:00 - 09:10 Welcome and introduction

Review of the Large infrastructure projects

09:10 - 10:30 e TESIM presentation on the main conclusions, lessons and
recommendations from the LIPs review

e First reflections on the main conclusions, lessons and recommendations

Ex-post evaluations of ENI CBC programmes

10:30-11:40 N Ex-post evaluations: what and why?e

e Zooming to Karelia CBC ex-post evaluation

e Discussion on the focus of the programme ex-post evaluations

IARLVER KU Closure of the meeting
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